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PROGRAM OVERVIEW 

 

-ÉÎÎÅÓÏÔÁ #ÉÔÉÚÅÎ 0ÒÕÎÅÒ 0ÒÏÇÒÁÍ )ÎÔÒÏÄÕÃÔÉÏÎ 

 
Citizen Pruner is a pilot program to increase local capacity by working with municipalities and engaging     

citizens in community forestry. Citizen Pruner volunteers are trained in tree identification, biology, and     

pruning techniques to help maintain tree health and public safety. If this pilot program is successful, Citizen 

Pruner certification will be valid for three years. 

 

Renewal competency assessments will be available online or through postal mail at no cost. Recertification is 

issued at the end of each calendar year. 

 

Citizen Pruners are needed now more than ever. As municipal budgets continue to be cut, the aid from citizens 

becomes increasingly more important to communities. Citizen Pruners are able to manage small branches near 

the ground while tree care professionals can focus on larger branches higher in the tree canopies. Completing 

this ground work is vital for clearing sight lines and blocked sidewalks. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

#ÉÔÉÚÅÎ 0ÒÕÎÅÒ #ÏÄÅ ÏÆ #ÏÎÄÕÃÔ 

Citizen Pruner volunteers serve at the discretion of the Citizen Pruner program. Just as it is a privilege for the 

Citizen Pruner program to work with volunteers who offer their time and talent, volunteer involvement in the 

program is a privilege and responsibility, not a right.  

  

The purpose of the standards of behavior is to ensure the safety and well-being of all Citizen Pruner              

participants (i.e. target audiences, staff, other professionals, volunteers) and to ensure a positive, enjoyable  

experience for volunteers. 
  

Citizen Pruners will: 

¶ uphold volunteerism as a way to meet the urban forest needs of Minnesota 

¶ represent the program with dignity and respect by being a positive spokesperson for the program and the 

city 
м 



 

¶ be courteous, civil, and respectful. 

 

Failure to honor these standards can result in Citizen Pruner status removal. Not honoring these standards must 

be confirmed. The program director must authorize any termination. 

 

Resolution of the conflict may lead to reinstatement, reinstatement with limitations, reassignment of volunteer 

duties, or removal from the program. 

 

0ÒÏÇÒÁÍ 3ÔÁÆУÉÎÇ 

¶ Gary Johnson - Director: directs and administers the program; oversees development and delivery of      

education and program operations. Contact: johns054@umn.edu 

¶ Bruce Hanson ï Newport City Citizen Pruner Coordinator; will setup volunteer events for participants.  

Contact: BRHanson@mninter.net 

¶ Rob Weldon - St. Paul Park City Citizen Pruner Coordinator; will setup volunteer events for participants.  

Contact: rweldon@stpaulpark.org 

 

#ÏÍÍÕÎÉÃÁÔÉÏÎÓ 

¶ Minnesota Tree Care Advocate website ï www.mntca.org. This site contains program information and  

resources. 

 Password for Newport and St. Paul Park Citizen Pruner page is: N3wp0rt&$tPaulPark 

¶ Minnesota Tree Care Advocate email ï citizenpruner@mntca.org. This email is the main way to contact 

program   coordinators. 

¶ Minnesota Tree Care Advocate Headquarters ï 115 Green Hall, 1530 Cleveland Avenue North, St. Paul, 

MN 55108 

 

0ÒÏÇÒÁÍÓ 'ÕÉÄÅÌÉÎÅÓȟ 0ÏÌÉÃÉÅÓȟ ÁÎÄ 0ÒÏÃÅÄÕÒÅÓ 
 

-ÉÎÉÍÕÍ !ÇÅ 2ÅÑÕÉÒÅÍÅÎÔ 

Participants in the Citizen Pruner program must be 18 years or older, confirmed with a valid photo I.D. or have 

signed parental consent. 

  

#ÉÔÉÚÅÎ 0ÒÕÎÅÒ 6ÏÌÕÎÔÅÅÒ 3ÔÁÔÕÓ #ÌÁÓÓÉУÉÃÁÔÉÏÎ 

Citizen Pruner in Training ï volunteers who are in the process of completing the Core Course education. 

  

Active Citizen Pruner ï volunteers that have completed the Core Course education, passed the competency 

assessment, reported a minimum of 10 volunteer hours each year or attend three volunteer events   

hosted by the city, and stay current by passing the renewal competency assessment. 

  

Temporary Inactive Citizen Pruner - volunteers on temporary leave for up to one year that have completed 

the Core Course education, passed the initial competency assessment, have at least one year of         

volunteer status, and passed the renewal competency assessment. Temporary inactive status allows for 

a major change in lifestyle such as new additions to the family, an illness, loss of loved one, or other 
н 

http://www.mntca.org
mailto:citizenpruner@mntca.org


 

circumstances that makes it unrealistic to fulfill volunteer hours. 

 Citizen Pruners in temporary inactive status may continue to volunteer, submit hours, and take         

classes.   

The Citizen Pruner must return to active status after one year of temporary inactive status. 

 Requests for temporary inactive status will be accepted all year. Review and consideration of            

requests will occur within eight weeks of application submission. Applications are reviewed by        

program coordinators and city staff. 

The temporary inactive status application is available at www.mntca.org/cp-temporary-inactive.  

  

Emeritus - volunteers in semi-active status who have made significant contributions to the program but 

need to limit active participation due to retirements, health issues, or family obligations. Only active 

Citizen Pruner with a minimum of 10 years or 1,000 volunteer hours are eligible for this status. 

Emeritus Citizen Pruners may continue to serve as a resource to other volunteers and participate in    

activities, but must pass a renewal competency assessment to resume pruning. 

Requests for emeritus status are accepted during September and October. Review and consideration of 

requests will occur during November and December. Final decisions will be made no later than        

December 31. Applications are reviewed by program coordinators and city staff. 

#ÅÒÔÉПÉÃÁÔÉÏÎ ÁÎÄ 2ÅÃÅÒÔÉПÉÃÁÔÉÏÎ 
 

#ÏÒÅ #ÏÕÒÓÅ 

New volunteers must complete eight hours of Core Course education and pass the initial competency           

assessment by answering 75% of the questions correctly to be a certified Citizen Pruner in active status, and 

will receive a certificate and membership card. Certification is valid for three years. 

  

2ÅÃÅÒÔÉУÉÃÁÔÉÏÎ 

Recertification is accomplished through completing 10 volunteer hours each calendar year and passing the   

renewal competency assessment with 75% correct answers every three years. 

 

Renewal competency assessments are available online or through postal mail at no cost. Recertification is    

issued at the end of each calendar year. Recertification is valid for three years after passing the renewal      

competency assessment. 

 

6ÏÌÕÎÔÅÅÒÉÎÇ 
Citizen Pruners are expected to complete 10 hours of volunteerism or attend three city hosted pruning events 

every calendar year (between January 1st-December 31st). Hours need to be recorded and delivered to the    

program coordinator no later than January 31 of the following year. Volunteers will receive a notice of        

completion that recognizes and confirms the volunteersô status for the upcoming year.  

 
о 

http://www.mntca.org/cp-temporary-inactive


 

$ÁÔÁ #ÏÌÌÅÃÔÉÏÎ 

 
Data collection by Citizen Pruners is crucial. Data is used to generate reports that are given to stakeholders and 

municipalities. Citizen Pruners are expected to take data on each tree pruned, noting location of each tree 

pruned, and all aspects of pruning that took place on each tree. 

Forms are given to each group of Citizen Pruners at the start of a volunteer event. One volunteer from each 

group collects data. The data collector should have legible handwriting, and must be accurate and concise. 

Once data is collected in the field, one volunteer from each group submits the data online at                       

http://www.mntca.org/mcp-newport-st-paul-park . The original paper form is given to the city contact. See the 

data collection form in Appendix A. To print data collection forms go to http://www.mntca.org/mcp-newport-

st-paul-park/newport-st-paul-park/. 

0ÕÂÌÉÃ ÖÅÒÓÕÓ 0ÒÉÖÁÔÅ 0ÒÏÐÅÒÔÙ 
 

Only trees will be pruned on public property such as parks, rights-of-way, and boulevards. Public property 

boulevards are typically within 10-15 feet of the curb, but this can vary from street to street. If itôs questionable 

whether a tree is on public or private property, ask city staff. Otherwise, do not prune the tree.  

 

(Ï× ÔÏ 7ÏÒË ×ÉÔÈ ÔÈÅ 0ÕÂÌÉÃ 
 

The public may be interested in what volunteers are doing. Provide a courteous explanation about the Citizen 

Pruner program, and the partnership between the city and the University of Minnesota. Many people are     

concerned and care deeply about trees, especially if it is right in front of their home. Most people are positive, 

a few may be negative. It is important to remember that you are an ambassador on behalf of the city and the 

Minnesota Citizen Pruner program, and you may be able to recruit new volunteers to help care for your public 

trees. Provide interested citizens with a Tree Care Advocate card (see Appendix B). 

Show your Citizen Pruner ID to anyone who questions what you are doing and explain that you have taken a 

course and a competency assessment for certification. Inform them that what you are doing is helping the trees. 

Emphasize that you have been authorized by your city to prune these tree. Thank them for their concern, as we 

need more people who are concerned about their street trees. If a citizen exhibits resistance to your pruning 

activities, discontinue pruning, and move to another location if possible. Note the location you discontinued 

work and inform your city contact of the interaction. 

As the public sees you work, they will see you as a source of knowledge and may ask you to look at their own 

tree. Do not answer questions about private trees because it could be a liability to volunteers and the program, 

and can infringe on private industry. In a courteous manner explain to them the Citizen Pruner program, and 

the partnership between the city and the University of Minnesota. Recommend they contact a Certified         

Arborist and provide them with the Tree Ownerôs Manual card (see Appendix C). 

п 



 

All questions involving public property, including trees and infrastructure, should be directed to the city. If 

possible, provide the citizen with the appropriate city contact information.   

General city questions should be directed to:  

 

Newport City Hall: 651-459-5677 

St. Paul Park City Hall: 651-459-9785 

 

Any questions about public trees should be directed to: 

 

City of Newport Public Works: 651-459-2475 

City of St. Paul Park Public Works: 651-459-3730 

 

3ÁÆÅÔÙ 
 

There are a number of safety regulations in place for the safety of volunteers, citizens, and the protection of 

surrounding infrastructure.  Volunteers are expected to follow all of the regulations set by the Citizen Pruner 

program and by the city. If the Citizen Pruner program discovers that safety precautions are being disregarded 

by any volunteer, the Citizen Pruner status will be  suspended. The volunteer will be immediately placed on 

temporary inactive status and may be placed on inactive status following decisions made by the city contact 

and the program director. 

 

Citizen Pruner safety regulations include: 

¶ Electricity can flow through branches. 

 -  Never prune trees or branches that are within 10 feet of utility lines. 

¶ Never get on a ladder. 

 - If pruning canôt be done with both feet on the ground, do not do it. 

¶ Be aware of your surroundings. 

 - Sometimes you wonôt be able to prune things you want to without stepping into the street.  Never   

 endanger yourself or others to make a pruning cut, and donôt make a cut unless you can make a good 

 cut.  Never enter a busy street to prune.  If you are on a street that is not busy, one person may prune 

 but the prunerôs partners must stop what they are doing and only watch for cars. 

 - When you are pruning, or others are pruning around you, make sure that you or others stand clear of 

 the branch drop zone.  Even seemingly small branches can injure a person and itôs important that you 

 are always aware of the potential safety hazards that surround us. 

¶ Only use the tools provided to you. 

 - Do not bring tools from home.  This includes everything from pruning shears to chainsaws.  For your 

 safety and the safety of the tree, you are only allowed to use tools provided to you by the city, unless 

 approved by the city forester. 

¶ Dress code: 

- wear city supplied safety equipment at all times, this includes but is not limited to protective     

eyewear, helmet, high visibility safety vests, etc. 

- dress appropriately for the weather 

- no open toe shoes 
р 



 

- no offensive clothing, e.g., too reveal-

ing, offensive graphics or words 

-ÁÎÁÇÉÎÇ "ÒÕÓÈ 
 

Manage brush so it is safe for citizens and          

convenient for the city. Keep brush cleared from 

all sidewalks, out of the street, and at least 10 feet 

away from any fire hydrant. Maintaining brush in a 

courteous and safe manner is crucial.  

Following a volunteer event, the city will haul the 

brush away. Make as few piles of brush as possible 

on each boulevard. For ease of handling brush, 

stack the brush with the pruned end of the material facing the street. 

If brush is too large to fit with the pruned end of the branch out in the boulevard space provided, cut the brush 

into smaller pieces or, turn the brush pile parallel with the street while keeping the cut ends together. 
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